Club Health Assessment for District 315B3 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
140055 Bagerhat Unique Dawn 11/12/2019 Active 23 0 0 0 0.00% 21 1 2 M,VP,MC,SC 2 90+ Days
142755 Dhaka Alor Michil 11/11/2020 Newly 20 20 0 20 100.00% 0 1 N M,MC,SC N/R
Chartered
139099 Dhaka Badhan 07/17/2019 Active 15 7 0 7 87.50% 20 4 3 N M,VP,MC,SC N/R
142254 Dhaka Canadian International ~ 07/31/2020 Active 20 20 0 20 100.00% 0 2 T.MVP N/R
Institute Campus
135857 Dhaka Capital Dawn 02/12/2019 Active 27 6 0 6 28.57% 21 2 M,VP,MC,SC 3 90+ Days
137917 Dhaka City Banasree 04/08/2019 Active 22 0 1 -1 _4.35% 23 1 TMVPMCSC /R 90+ Days
143497 Dhaka City Elite Banasree 11/18/2020 Newly 20 20 0 20 100.00% 0 0 N M,MC,SC N/A
Chartered
143409 Dhaka Digital Friendship 11/17/2020 Newly 20 20 0 20 100.00% 0 0 N M.,VP,MC,SC N/R
Chartered
142388 Dhaka Elite Engineers 07/31/2020 Active 20 20 0 20 100.00% 0 4 N N/R
142389 Dhaka Exclusives 09/02/2020 Newly 20 20 0 20 100.00% 0 3 T.vP N/A
Chartered
142860 Dhaka Friendship 11/02/2020 Newly 17 20 3 17 100.00% 0 0 N mc N/R
Chartered
142303 Dhaka Gaibandha 07/30/2020 Active 22 23 1 22 100.00% 0 2 M,MC N/A
136575 Dhaka Glorious Dawn 02/12/2019 Active 11 2 11 9  -45.00% 20 1 2 R MC.sC 3
142491 Dhaka Mirpur Regent 08/14/2020 Active 20 20 0 20 100.00% 0 2 M,MC,SC N/A
139100 Dhaka Mirpur Royal 07/23/2019 Active 20 0 0 0 0.00% 20 1 TMVPMCSC  \/R |90+ Days
139102 Dhaka Mirpur Titans 07/18/2019 Active 20 0 0 0 0.00% 20 1 TMVPMCSC  \/R 90+ Days
142255 Dhaka New Castle College 07/31/2020 Active 20 20 0 20 100.00% 0 3 N M N/R
Campus
135781 Dhaka New City Center 02/14/2019 Active 20 0 0 0 0.00% 20 1 T.M,VP,MC,SC 20 90+ Days
142489 Dhaka New Mirpur City 08/24/2020 Active 20 20 0 20 100.00% 0 2 T,M,MC,SC N/A
142313 Dhaka New North City 07/31/2020 Active 20 20 0 20 100.00% 0 4 U N/A
142312 Dhaka Northern City 07/31/2020 Active 20 20 0 20 100.00% 0 4 N N/A
Copyright 2020 LCI, Inc. Page 1 of 5 Printed On 12/3/2020 11:01:46PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 315B3 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142859 Dhaka Pansy 09/10/2020 Newly 20 20 0 20  100.00% 0 2 N mC N/R
Chartered
137959 Dhaka Prime Uttara Dawn 06/26/2019 Active 23 10 2 8 53.33% 21 1 2 M.VP,MC.SC 2 90+ Days
142984 Dhaka Standard Elegant 10/12/2020 Newly 21 21 0 21 100.00% 0 1 N T.MMC,SC N/R
Supreme Chartered
142311 Dhaka Uttara Professionals 07/27/2020 Active 20 20 0 20  100.00% 0 4 N M,MC,sC 1 90+ Days
135755 Khulna Brighter Dawn 01/22/2019 Active 20 0 0 0 0.00% 20 2 3 M,VP,MC,SC 2 90+ Days
137641 Khulna Raising Dawn 03/12/2019 Active 5 0 0 0 0.00% 21 2 3 M,VP,MC,SC 2 90+ Days
137923 Khulna Shining Dawn 06/26/2019 Active 20 5 0 5 33.33% 20 2 3 T.M,VP,MC,SC 2 90+ Days
Clubs more than two years old
55676 CHANDPUR RUPALI 05/09/1994 Active(2) 34 2 0 2 6.25% 34 1 N T.MMC,SC 1 90+ Days
29669 COMILLA 07/15/1974 Active 22 0 0 0 0.00% 22 1 M.VP.MC,SC 20 |90+ Days
46146 COMILLA GREATER 05/01/1986 Active 31 0 4 4 -11.43% 39 10 0 S,M,VP,MC,SC 1
127470 Comilla Greater North 05/11/2016 Active 5 0 0 0 0.00% 6 4 2 M,VP.MC,SC N/R | 90+ Days
127391 Comilla Greater Rosella 04/29/2016 Active 11 1 0 1 10.00% 11 2 M,VP,MC,SC 3
105120 DHAKA 400 06/03/2009 Active(1) 17 2 0 2 1333% 15 2 MVPMCSC  N/R |90+ Days
123563 Dhaka Amicus Sun City 11/11/2014 Active 19 9 0 9 90.00% 11 1 M,VP,MC,SC 24+ 90+ Days
54934 DHAKA APARAJITA GARDEN  10/18/1993 Active(1) 7 0 0 0 0.00% 9 5 2 M,VP,MC,SC N/R | 90+ Days
103556 DHAKA BANANI 09/09/2008 Active(1) 33 8 0 8 3200% 25 2 M.VP,MC,SC 10 |90+ Days
61654 DHAKA BANDHAN 03/19/1999 Active 20 5 0 5  33.33% 9 1 8 R ST.VP.SC N/R |90+ Days
84047 DHAKA BARENDRA 08/20/2004 Active(1) 7 0 0 0 0.00% 7 18 15 M,VP,MC,SC 20 90+ Days
78217 DHAKA BARIDHARA 02/11/2004 Active 17 2 0 2 13.33% 15 0 N 24+ 90+ Days
CRESCENT
107921 DHAKA BASUNDHARA 09/02/2010 Active(1) 15 0 0 0 0.00% 15 2 4 M,VP.MC,SC 2 90+ Days
61524 DHAKA BAY OF BENGAL 02/09/1999 Active 8 0 0 0 0.00% 8 4 M,VP,MC,SC N/R | 90+ Days
103451 DHAKABRIGHT 08/22/2008 Active(1) 15 9 0 9 150.00% 6 3 2 N N/R 90+ Days
84546 DHAKA CAPITAL 12/17/2004 Active(1) 21 1 0 1 5.00% 9 2 VP.MCSC 3 90+ Days
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107799 DHAKA CAPITAL BRIDGE 03/12/2010 Active 20 0 0 0 0.00% 20 2 6 T.M\VP.MC,SC 2 90+ Days
105119 DHAKA CAPITAL CENTRAL  04/09/2009 Active(2) 14 1 2 -1 -6.67% 15 1 2 TMVP 20 90+ Days
109180 DHAKA CAPITAL EAST 09/03/2010 Active(1) 8 2 5 -3 -27.27% 11 3 1 4 6 90+ Days
110410 DHAKA CAPITAL GARDEN  02/25/2011 Active 40 20 3 17 73.91% 21 2 0 2 20 |90+ Days
118177 DHAKA CENTRAL GOLDEN  10/30/2012 Active 1 2 5 3 -21.43% 14 3 1 2 STVPMCSC 24+ |90+ Days
117498 E:I:KA CENTRAL GREEN 08/07/2012 Active 24 6 1 5 26.32% 28 7 1 N mC 7 90+ Days
78221 S:I:KA CRESCENT 02/11/2004 Active(1) 14 6 2 4 40.00% 12 18 1 TMVPMCSC  N/R | 90+ Days
111650 DHAKA CRESCENT GARDEN 07/12/2011 Active 21 0 0 0 0.00% 21 1 TMVPMCSC /R |90+ Days
135490 Dhaka Dhallywood Movie 08/24/2018 Active(1) 21 1 0 1 5.00% 20 2 T.M,VP,MC.SC 2 90+ Days
59946 DHAKA DILKUSHA 09/03/1997 Active 11 0 0 0 0.00% 15 4 VP.MC.SC 20 90+ Days
107920 DHAKA DILKUSHA EAST 09/02/2010 Active(1) 19 1 0 1 556% 18 0 TMVPMCSC o 90+ Days
50183 DHAKADILKUSHANORTH  02/12/1990 Active(1) 22 1 1 0 0.00% 33 7 1 2 R s 2 90+ Days
107923 DHAKADILKUSHASOUTH  09/02/2010 Active(1) 24 0 0 0 0.00% 25 2 2 VP.MC,SC 2 90+ Days
49362 DHAKA DYNAMIC 03/27/1989 Active(1) 17 2 0 2 13.33% 15 3 M,VP,MC,SC 20 90+ Days
103452 DHAKA GOLDEN INN 08/21/2008 Active(1) 19 6 0 6  46.15% 13 1 M,VP,MC,SC 9 90+ Days
98575 DHAKA JAMUNA 02/16/2007 Active(1) 15 0 0 0 0.00% 15 1 10 TMVPMCSC  N/R | 90+ Days
133698 Dhaka Legacy 02/08/2018 Active(1) 30 0 0 0 0.00% 30 1 TMVPMCSC  N/R | 90+ Days
125983 Dhaka Mirpur Rainbow Light ~ 10/14/2015 Active 13 0 0 0 0.00% 12 4 T.vPMC 20 90+ Days
135720 Dhaka Mirpur Star 07/18/2018 Active(1) 15 7 0 7 87.50% 8 2 2 M.sC 22
84747 DHAKA MOUCHAK 01/24/2005 Active 21 5 1 4  2353% 17 14 2 IP 20 90+ Days | $1,014.72
FRIENDSHIP
84146 DHAKA MOUCHAK NORTH  09/15/2004 Active(1) 50 0 1 11 -18.03% 65 3 1 2 R TMMC 3 90+ Days
54417 SIC\'EA NEW CRESCENT 04/30/1993 Active(1) 15 0 0 0 0.00% 9 1 10 VP.MC,SC 20
118246 DHAKA NEW GULSHAN 10/31/2012 Active(1) 18 0 0 0 0.00% 18 2 N T,sC 9 90+ Days
101586 DHAKA PIONEER 03/18/2008 Active 29 7 0 7 31.82% 22 1 M,VP,MC,SC 10 90+ Days
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136141 Dhaka Platinum Unique 08/24/2018 Active(1) 25 1 0 1 417% 36 3 M.VP.MC,SC N/R |90+ Days
103466 DHAKA POWER SOURCE 08/21/2008 Active 22 0 0 0 0.00% 21 1 R VP 20 90+ Days
133970 Dhaka Royal Bengal 03/21/2018 Active 17 0 0 0 0.00% 17 16 4 M,VP,MC,SC N/R | 90+ Days
123162 Dhaka Royal Orchard 09/19/2014 Active(1) 16 0 0 0 0.00% 8 3 7 TMVPMCSC o 90+ Days
106557 DHAKA SHER E BANGLA 09/08/2009 Active 18 0 0 0 0.00% 18 15 M.VP,MC.SC 20 90+ Days
NAGAR
47530 DHAKA SONARGAON 06/16/1987 Active(2) 17 2 0 2 13.33% 15 1 M,VP,MC,SC 9 90+ Days
78538 DHAKA SONARGAON WEST  03/18/2004 Active(1) 7 0 0 0 0.00% 8 1 3 TMVPMCSC  N/R | 90+ Days
98574 DHAKA SONARTARI NORTH  02/16/2007 Active(1) 17 0 0 0 0.00% 17 16 2 M.VP,MC,SC 13 90+ Days
84048 DHAKA SOUTH 08/20/2004 Active(1) 8 0 0 0 0.00% 7 9 8 TMVPMCSC  N/R | 90+ Days
133968 Dhaka Standard Olive 03/09/2018 Active 22 2 0 2 10.00% 20 1 M,VP.MC,SC N/R | 90+ Days
133969 Dhaka Standard Spring 03/09/2018 Active 17 2 0 2 1333% 20 2 M.VP,MC,SC N/R | 90+ Days
134121 Dhaka Standard Sunflower 04/02/2018 Active 22 2 0 2 10.00% 20 2 M,VP,MC,SC 20 90+ Days
133964 Dhaka Standard Supreme 03/09/2018 Active 22 2 0 2 10.00% 20 2 M,VP,MC,SC N/R 90+ Days
98600 DHAKA TORAG 02/19/2007 Active(1) 15 0 0 0 0.00% 16 4 VP,MC,SC 20 90+ Days
84505 DHAKA UTTARA CENTRAL  12/07/2004 Active 25 6 2 4 1905% 26 3 1 R VP,MC 13
78220 DHAKA UTTARA CRESCENT  02/11/2004 Active 15 0 0 0 0.00% 15 13 6 M,VP,MC,SC 24+ 90+ Days
98599 DHAKA UTTARA SOUTH 02/19/2007 Active 7 0 0 0 0.00% 7 4 4 VP,MC,SC N/R | 90+ Days
129367 Dhaka Vision 20 11/10/2016 Active(1) 18 0 0 0 0.00% 18 3 S,T,M,VP,MC 24+ 90+ Days
sC
124215 Dhaka Vision 40 02/26/2015 Active 23 1 0 1 4.55% 22 1 gg,M,VP,MC 12 90+ Days
129369 Dhaka West Kafrul 11/17/2016 Active 12 0 0 0 0.00% 17 1 3 VP 1 90+ Days
135437 Fordnagar 07/04/2018 Active(1) 37 7 0 7 23.33% 30 2 M,VP,MC,SC 9 90+ Days
135435 Phultala 07/04/2018 Active(1) 30 5 0 5 20.00% 25 2 M,VP,MC,SC 10 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
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96439 DHAKA CAPITAL BLUE 03/08/2006 Cancelled(8*) 08/29/2019
109181 DHAKA SONARTORY SOUTH 09/02/2010 Cancelled(8%) 10/29/2019
133930 Dhaka Standard Elegant 03/09/2018 Cancelled(8*) 02/29/2020
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

90 16 0 16 1,731 490 55 435 33.56% 1,368 19 44% 28% 0% 76% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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